
SPECIAL COUNCIL WORK MINUTES
MAY r0.2016

The City Council held a meeting on Tuesday, May 10, 2016, at 5:30 p.m., in the Council
Chambers, 10 North Main Street, Cedar City, Utah.

MEMBERS PRESENT: Mayor Maile Wilson; Councilmembers: Ron Adams; Paul
Cozzens; Terri Hartley; Craig Isom; Fred Rowley.

STAFF PRISENT: City Manager Rick Holman; City Attomey Paul Bittmenn; City
Engineer Kit Wareham; City Recorder, Renon Savage; Finance Director Jason Norris; Police
Chief Robert D. Allinson; Police Lt. Keith Milleu; Building Official Drew Jackson;
Economic Development Director Darmy Stewart; Parks Superintendent Austin Bingham;
Recreation Specialist Jennifer Weaver; Director of Golf Jared Bames; Golf Superintendent
Steve Carter; Aquatic Center Manager Chris Hudson; Cross Hollows Manager Larry Olds,
Leisure Services/Events Director Bryan Dangerfield; Library Director Steve Decker;
Heritage Center/Festival Hall Manager Jason Clark.

OTHERS PRESENT: Doug Hall.

Building: Drew Jackson - as ofthe end of April for Fy 15-16 we have doubled our
projected permit revenue. our new inspector will start Thursday, Dave Nielson. we have
our new permit software up and rurxring and are using that. As far as the Administrative
Assistant the hope was that it was approved as a full-time position, it was not, but has been
approved as a pa-rt-time position. we ars thankful for what we got. This will give us up to
28 flexible hours that has been very helpful thus far. we are extremely busy. our line items
look good. Some code updates and required training and been added. There is a 1% state
permit surcharge that will go up as we increase our permit revenue. Rowley - the amount is
for someone working 25 or 40 hours. Mayor - that would be to change from part-time to
full-time, we did not fund that this year because of the added inspector and the software, we
wanted to see how that worked out. Rowley - with another inspector I think it would call for
more administrative need. Mayor - we are hoping the software will help.

Legal: Paul Bittmenn - we are grateful for the resources provided. The only costs going up
are employee related costs and $800 for computer software support. Some ofthe issuesihat
could cost in the future are software for case management. There are some in the State that
are trying to pool this purchase together to help with the costs. Rowley * if someone comes
in to replace Shslle, do they start where she left off or lower. paul - she is at the bottom of
her range. There is room in the Personnel policy if someone is overly qualified we can go
higher. The intemal closes Friday at noon and then will go outside ifwe don't have any-in
house candidates.

Police: chief Allinson - I appreciate the opportunity to come in and say a few things. This is
my last budget presentation I want to give you background. 18+ years we have groiwn from
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23 to 35 officers. Most of that growth took place in the first 8 years, all but one officer. we
have had 38 officers leave, soon to be 41 during that time frame, 30 resigned, 11 made it to

retirement. In the last l0 years we hired 1 additional person that was in this current budget

year. We have the same number working patrol in that time and narcotics the same since

iggz. rn i998 when I came down we put offlcers in the schools with the School District

payng%, and that number is the same. conservatively it is $40,000 to replace an officer, if
you see other departments it is $60-$80,000. It takes 4 months to go to academy, another 4

months to FTO. I gave you a memo about this process earlier which talks about what it takes

to get an officer on the Street. I encourage you to go back ald read it. The process is

exGnsive and they become good when they are out on the streets. They leam about the

community, the criminals and the challenge and how to use their discretion. They also leam

the inter-workings ofthe department and to deal with the stress ofbeing a police officer, and

maintain integrity. The experience they gain is extremely valuable to us and every other

police departirent out there. The challenge we have is in the last 2 years we have had 6

officers leave the department all for more money in another agency to get higher pay_towards

their retirement. It ii notjust people that are coming from somewhere else,4 ofthe 6 are

from cedar. If we use that conservative number in 2 years we have spent $240'000 in

iraining officers. We are looking at hiring right now 4 most likely 5 officers with zero 
.

""p"riJt"". 
We have academy dates for two in J,une' We are bringing one from Wyoming

thit has almost 2 years of explrience. One with 5 months one with 6 months, one with 17

months and 21 months and 2 with22 month experience. out of 18 officers you have ll with

i.r, ift- z years' experience patrolling the streets. The bigger question is who will train the

oifir.rr; I am losingihose wiih 6 plus year experience. Our trainers' one will have 3 years in

a few rnonths, 6 years, 10 years and u i.*n1ott with 13 and 20 years' that is 7 officers.to use

as trainers. when I am training 4-6 at a time, it takes 3 officers to train an officer that is not a

big 
"no.,gh 

pool. In the past I 
-have 

had the iuxury of picking the cream of the. crop to train

thJ officers. I have my sergeants trying to train when they should be supervising' The

domino effect is huge. I have had twoiergeants retire. I will have 2 new sergeants that are

,"*, *a 2 new corforals, new officers, 1i of them being trained by officers that don't have

tr'".*pa"n""tr'eyneed'Itisahugeconcernformeand-Ihavebeentalkingaboutthisfor
iO y"o:r, no-. I have been doing my own studies-' I could see the perfect storm coming' In

ZOtiO we were losing offrcers to'Henderson and Northem Utah, when the economy tanked it

sloweddown.Whentheeconomypickeduppeoplestartedhiringagain'Peopledon'twant
to be cops anymore because of thl media' The last three I lost had 4 year degrees and

ip-irtt ,p"uiing. A1l agencies are taking from each other' When you look at salaries' our

,iJirg ,if".V is*competitiue now, the problem is those within their salary range, only 1

p...""-i. 
"U""" 

mid-point and he iras been a patrolman for years' The rest of us 13 
be]ow

'_lo poi"r, the seasoned are only making a dollar or.two above the new officers. That is why

tnu {ZZZ,OOO is hefty, that is to let thern'in range with education and training. You are losing

the $240,000 in training costs, b"ut what are we going to be facing as we go down the road'

you will have more complaints from citizens. iou *il1 huu" issues with liability; overall the

quJi y oro* police will go down. we have worked hard to have a certain culture; you can't

iJ" th" 
"r"u- 

of the crop because they are going elsewhere. I know the restraints we have.

I don,t have the answer. I *onao ir *" are-keeping the fund balance at the highest level and

it is costi.rg us this other. Revenue projections, the other cities are finding a way. You hired
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a new building inspector, there is new commercial and residential, I think the funds will be

there, I could be wrong. Look at the revenue projections closer because it is costing us.

Rowley - are there not any cities with lower pay standard than us, are we always on the
bottom. Chief- I am not getting them applying. We have one from Torrey looks good, the

experienced is few and far between, but we have to look close to see ifthey have baggage.

Rowley - if they come from out of state do they have to do through POST? Chief - No, they
can take a waiver test. Rowley - in schools they will forgive school loans if you work in
certain areas, can we say we pay your training, but ifyou leave within 5 years you pay for the
training. Chief - most costs are absorbed by the State, we pay the salary. Mayor - we have
talked with the School District about increase the school resource officer, they don't have the
funds to budget, but will look at that going forward potentially next year or when they can
pay the 50/50 split. We have a Code Enforcement Oflicer retiring, we are looking at
reclassifying to a patrol ofiicer I when he retires, that will be a revision next year. Rowley -
the 3'o resource officer would go to the middle schools? Mayor - the ICSD will work with
the PD to see where the need is. Chief--each SRO is set up for a high school and then the;
are to go to the other schools, but they are busy enough at the High Schools that they don't
get to the other schools.

Chief* because of the people leaving, we have specialized positions, we ask them to become
specialized, and once they get that there is no additional compensation. I have asked in the
past for incentive pay, our current salary study there is a Police Officer 3, that we don't have,
that is where it would be placed. The other thing, which is in the February Memo, I think we
should pay for the college education and being bilingual.

Chief- on equipment, this is a good year for equipment, our officers are well equipped from
car, duty belt to training and that has been addressed very well. There are 4 cars, 2 patrol,
one for narcotics and public relations sergeant. The cost different is additional equipment.
We are looking at the Ford Explorers for cost and functionality, the trucks are not as good as

we thought, we can't seal the bed like we would like to. The Explorer is in a police package

and gives us four wheel drive. Mayor - when getting new vehicles, when we look through
the big list, a number ofthem in the PD that are not getting rid ofso we don't have quite as

big of fleet that are not being used all the time. Can you look through what you have and see

if it is necessary to keep all the vehicles you have? Chief - we can probably push out some
of the VIP vehicles, we will work on that.

Chief - we asked for 10 laptops being funded, these are for the cars, they get beat up. FPO
training is a high priority because of the new administration. Lt. Adams did the training and
it was some of the best training, we want to bring it down for all our supervisors.

Animal Control: Chief Allinson - we have 2 full-time officers and 2 kennel
staff/receptionists that are part-time. I was looking in the lobby at our department pictures, I
could not find a picture where we had the same personnel in Animal Control, a lot are the
receptionist/kennel position. The ACO's have not been a lot better. It is a good training
ground for our patrol officers. That makes it hard to have consistency. We have asked for a
few years about taking one part-time and making it a full-time position. We now have one in
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aftemoon, one in moming and they swap Saturdays. We get people trained and they leave.

we feel iiit was full-time they would stay. with the current direction and challenges I think

it would be beneficial. It is $28,000 a year. I would like that considered' They are not

expensive. we are asking one vehicle replaced, Dodge Dakota with 101,000 miles. They

also want to start a microchip program for animals, we can work with the vets and may give

us seed money to get it started and then increase the fee for animals. We impound over 1,000

animals a year, it takes time looking for owners'

Mayor - we are looking at a shelter possibly in next year's budget. Cozzens - do we have a

good design of the building? Mayor - we have the design, we want to make sure it is still the

6est and most practicable design for what we want. Chief - Engineering drew it, Keith went

to other facilities to see what the best shelter would be. We have been looking for a few

years. That shelter is a ticking time bomb, something will happen. Rowley - that is-what

cost Mayor McArthur his job in st. George. chief -we do a great job with our staff, we,are

adopting a lot of animals. The shelter is too small and is not designed to be a shelter. Chief

- Mayoi and Rick identified some property for us that gives us room to get the animals out

for exercise. Rick - it is a floor plan. I want to mention that Bob and I have been through

this budget process for a long time and he has been a great advocate for his Department and

will be missed.

Events/Leisure Services: Bryan Dangerfield - I have been at the Aquatic center for the last

*..k -d d*tttrg *tth rtaff for a long time and they are outstanding and take pride in what

they do. I hope you feel the same as I do. The TRT Tax is an investment we put into events

thai come back into town, Exhibit "A". One thing we want to try this year, we want to look

for innovative things and improve what we already have. We want to create a grant to bring

different events to 
-Cedar 

City and try something new, notjust sporting, but high technology.

we would like to create a running series, cameron put on his thinking cap and thought it

would be fun to do a zombie Run; it could be a more profitable event. we want to be

creative and encourage others to be creative and do their own events. I was on the phone

with a person wanting to do a long board skating event. we would like to do a shark tank

idea and take the on&ith th" most success. Rowley - is this all TRT tax is spent on? Bryan

- I think of a quote, you have to know where your bread is buttered. with utah summer

Games and Shakespeare we need to up those events. We want to encourage events to come

in with their own. Rowley - we had a reserve in 2014 and 2015, where are they going?

Mayor - it went up because we have collected more. There is still some in reserve, if
something comes up during the year and we don't know about it he can come and request an

amendmelnt to use some of the reserve amount. Jason - there is around $100'000 in reserve'

Bryan - I do have a wish list of things I would like to try. Rowley - we need to incubate

other ideas. Bryan - we have talked about other ideas, we have talked about winter games

type activities. I was told to bring in off-season events. I have talked with YETI about doing

medals for the teams and that could b" ou. stamp on things. cozzens - Dallin Staheli called

and is trying to put numbers together, could you contact him. I also had a gentleman come

in that wanis to do drag racing. I would like to have a package ready like Ecol9mf9.

Development do"r.o 
"u"nt. 

thut come can be successful. I had breakfast with Dallin and

had some good ideas. They are doing most ofthe work'
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Rowley - I already see an infused enthusiasm with the Bryan being there, it was a good
move. Bryan - we have great division heads.

Parks: Austin Bingham - it has been tremendous working with Rick the past year and a half.

We were able to address many needs, the main one is help. With increase of events and
tournaments it will be great for help. Little League has outgrown our facilities and Jen's
programs are blowing out ofthe water. It will be good to have help. I went back to 2008 to
do a comparison, since that time we have added Ridge Park, soccer fields, Lake at the Hills,
fields at the Hills, restroom at the Lakes, trails, 2 playgrounds and three new restrooms, the
budget forjanitorial, special department supplies and equipment has been decreased or still
the same which is a huge strain adding the facilities. We addressed special department
supplies; I hope we will in the future address the other areas.

Capital requests we addressed a number ofneeds, including new mowers and include a few
utility vehicles not needing trucks to get everywhere, use multi-functional vehicles and better
on the trails. One utility vehicle will be able to add a sprayer and top dresser. A few of the
capital requests that were not funded we will look at with RAP Tax. Cemetery expansion,
$15,000 additional adding 1,200 lots and that will help with that and a columbarium. I talked
with Trevor on the building, he submitted it to the building department there were issues.
We also ran into a problem with the prairie dog fence with utilities ald are working on that.

Isom - are these listed in your priority? Austin - yes, the Ashdown trail may not go forward
this year. The items that are RAP Tax eligible are prioritized for that.

Recreation: Jennifer Weaver - I have learned a ton from Rick this year and from Bryan
spending an hour with him today. As I look at the revenues on my programs, for the most
part they are over what was expected. The adult basketball up $3,000, flag football $4,000,
volleyball $4,000 and adult softball $900 so programs are growing and that is why revenues
are up. So far I have still been able to stay under the salary and operating costs. Capital -
one was the basketball gym that will stay on there, I did have a great conversation with the
school district, and they are giving us more time there. The other is $ 17,500 for master plan
update, that is something in the department, we had $7,500 set aside already. We are excited
about that. With revenues increasing it increases facility use. Cozzens - what capacity are
we using the ball fields? Jen - I get a few calls a week where people what a freld that is not
available. They are much utilized and Little League is even going to Enoch to use their
fields. It gets tricky to schedule. We also have several toumaments from outside entities.
We also have work party requests.

Rick - we talked about having her organize a toumament and try it one time this year to see

how it works out. Instead of having a promoter make all the money, we could get the
revenue.

Jennifer - the fee schedule we wanted changes made. We want to change from 14 to 12
game leagues for softball schedule with double elimination schedule. There was a lot of
wordage and duplication see Exhibit "B". The box section will be replaced with the wording
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on page 3. We have added a security damage deposit. We are not sule if we will have to up

thai oi not. Rowley- how do we refund? Paul - it is illegal to hold a check for more than 3

days, so we deposit the check and then refund. Jennifer - we are having toumaments not

give us informition and then we have someone else wanting to reserve the same date. we

ivant something to lock them in. If they proceed with the toumament it applies to the field

usage fee. Jen - we added a dance progam, it has tumbling fee, but we want to add dance as

well for $35. Chris Hudson - Danoe runs on a different schedule and is a different price'

Doug Hall - as one of the older residents and working with Summer Games (USG), I find it
interisting this year that one ofthe up and coming sports is pickle ball is being held in St.

George bicause we don't have facilities. Mayor - there is a facility, but it is private. Doug -
ttrey redid the courts at SUU but they won't cooperate. It is something up and coming that

we should look at. Anytime we send things to St. George it is something we should not be

doing and getting a lot of demand. Jen - that is a question, we have a make shift court at the

aqua=tic center. we have phone calls coming in. St. George Rec is still trying to find out

how many facilities are available. SUU has indoor facility, outdoor courts that don't work

with USG, the Sports Academy also has one. The high school is building new tennis courts;

they have had a discussion to have the courts painted for pickle ball, 10 and under tennis

courts also. USG could use those facilities also. Rick - it is tough to compete with a 20

court complex that can be used year round. Doug - they need to accommodate the people

herc also. cozzens - if we did a slab for the ice rink, could you play pickle ball on? Jen - I
don't know, it usually has a tennis court surface. Rick - 2 courts will be strictly adult tennis'

2 for pickle ball and 2 will be for 10 and under tennis as well. Jen-the lady that came up

from utah Tennis Association wanted to have them paint the lines on all the courts, but I

don't know what the School District decided.

Golf: Jared Bames, Director of Golf * I asked Steve to be here to talk about inigation.

working with nick has been fantastic and he will be missed. working with Bryan will be a

great relationship. I know we have put funds into the Golf Course, prairie dog fencing and

ieginning the irrigation. I want to point out that it does come back to us. The fees from FY

12:14 ana Fy 14-15 is up $48,000, a lot of that comes from getting rid ofprairie dogs.

people are excited to be back so thank you for your help. Rowley - why projected dropin

driving range fees? Jason - it is actual. Jared - we are in the middle of golf season, so fiscal

year is not a good time to talk about fee schedule, but driving range fees need to be

addressed, People are buying bigger buckets and so we need to address some issues. Green

fees were bumpid up in this schedule. I will always give credit where it is due to Mother

Nature, it is a hug" furt of o* business and revenues. Improvements being made are coming

back to the city in revenue. we asked for more in temporary wages, golf is tough for

temporary wages, we want people for 6 months with holidays, weekends and odd hours, and

*e onty iay $8 hr. when fast food is paying $ 10 per hour. We proposed $ 1,500 increase in

pat time wages. Irrigation system is hard to hit a number, it has been bumped a few

thousand.

capital, our irrigation system is outdated, old and breaking down. Last year we were funded

Sf SO,O0O, that ient towards a master plan. The money also went to a cenftal irrigation

system and front greens. An apples to apples figure, when we water now we are using



Special City Council Work Minutes
May 10, 2016
Page 7

75,000 gallons of water a night less with the central irrigation system. This is the beginning,
we don't have components, weather station, etc., but it is a start. The front 9 greens will be
finished in a week or so. Steve Carter - the pipe is ready to be picked up, we are waiting for
a few components. Jared - we did that with the money from the surplus prairie dog fence
and some inigation parts. We asked for $160,000 to go to phase 2 of the inigation that
covers upgrading existing pumps, variable flow devices (VFD) and panels. Our pump pumps
too high ofpressure so we have to get a VFD. Steve - there is a variable device on the
pump, but it is so old. The new upgrade will take all that into consideration. We have to be
there to tum on and off the pumps, with the new system it would be nur by demand. Rowley

- if it has t heads it runs at one speed, if it has 12 it kicks it up? Steve - yes. We have had to
have a certain number of heads to keep it up and running. The new system will take care of
that. Rowley - could we not have a pump motor all the time so it slows when there is less of
a demand? Steve - the motor we have is set to work with a VFD, they are separate. The
motor will slow when there is less of a demand.

Adams - can RAP tax qualify for this? I went out and met with Steve and he showed me
how it all works. I was very impressed. Jared - from the proposed budget, none of the
capital was funded. I met with Jason, Rick and the Mayor. A year ago for RAP we were in
the position where the money had been funded. So it was proposed we ask for a pavilion.
Irrigation is needed always; a pavilion is needed 10- l2 times a year. We will be here next
week to see if we can take the $80,000 for a pavilion and put it toward inigation. If that
works out we will go to RAP to get the balance. Rowley - does TRT go towards this? Rick
- TRT is more for marketing events than for capital. Mayor - there is the distribution of the
RAP Tax fund balance that has to be used for a city facility. With the 80ish and the balance
we may be able to take a bite out of some of the inigation issues. Rowley - the demand
issue will save money immediately. Jared - Steve and his guys spend time continually fixing
the inigation system.

Aquatic Center: Chris Hudson - we didn't do much asking, we proposed to do labor increase,
one was based on conversations on increasing part-time wages, the other was someone under
my charge that is being paid under recreation that we are proposing to be back in my budget.
The amount is the maximum she can work in a year. The other request was for capital
items, the first was a deck fence structure, we have a great deck space outside and a lot of
months we have great weather when the outdoor pool is not open. We have a safety cover on
the pool, but we want to keep kids away. We want a fence structue to fence offthe outdoor
pool so we can still open the doors. We proposed $ 10,000. The fencing structure is so each
panel could pivot and open, they would also be able to lock with a key. We are now using
bike barricades; the wind does blow them over. The second is access to the outdoor deck; the
only access is through the pool, so during the middle of the day we have to open the pool to
allow them to walk through when the pool is closed. We proposed an access through the
youth lounge. The third is to take the fitness center back upstairs so the multi-purpose room
is available. Rowley - above the competition pool? Chris - yes, they didn't wall it in or put
HVAC in and the machines rusted. Cozzens - would we have to have a dehumidifier? Chris

the HVAC pulls the humidity in.
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Mayor - when we do the parks master plan we want them. to look at the Aquatic Center as

*"i1. Co"""n, - what is the estimate t; wall that in? Chris - it was an estimate, but I am not

"**".- 
f"f"V". - they listed $150,000. The reason the outdoor deck fence was not funded'

liability we don't really want people outdoors ifthe pool is not open with supervision'.

Cozzens_howmuchistheequipmentused?Chris_wefinditmaxedoutduringpeak
hours. Cozzens - do we want to rethink this' we have the new retro fitness center coming in'

Ro*l"y - it puts us into competition with the private sector. chris - I agree, but on the flip

,ia., #*" #*t,o reduce suisidy that is ,omithing''"" don't have to monitor like we do a

pooi. n"" 
""nt"rs 

in any city they do provide this equipment' Washington Center is putting

iluip-"rr, orr, on their deck. Cozreni - if you look at putting a roof over the ice rink how

_u"i, .or" b*g for your buck would you get. chis - I want to look at things that are self-

;;"iring, and iueights are always self-sustaining. This can be used 12 months and people

".p""t 
ttt'it equipmJnt. Cozzens - how is the square footage compared to the multi-purpose

roomZ Chris'- it is about triple the useable size' Rowley - there was an ADA access about

tfr" aoo" by the snack shop? Chris - we are working on it' Isom - every dime is allocated to

pay- Chris: there is a$425,000 transfer from the general fund' Jason - a few years ago we

talked about fund balances, we had zero. with the revenue numbers the eamed is lower than

the actual. Last year we moved $80,000+ to a fund balance to the Aquatic Center' I will do

irr^i"g"i, tfri, year. we will approach $200,,000. _lf 
we had a pool line or major equipment

imploie, we wluld have an option' The transferdoes not represent the operatin-g.costs;

,"yt, i, tn. future we lower'that. It is close to $400,000 to subsidize. Isom - I like

oartnerine with the local hotels. Chris - I am working with Enoch on that and will bring to
'vou in thJ futu.e. Adams _ did the Taekwondo work out? chris - we had an anonymous

ionot puy.

CrossHollows:Larryolds_thecapitalllisted.trrckreplacement.Ihaveworkedwith
4"."y u,rd h" l*s a truck, so we took $20,000 off I would like a gator to replace the EZ-go'

The spare roping shoot went so I would like that replaced' Bryan has handed out a list of fee

changes, see Exhibit "C". Some are new, some are cnanges'

Operating I asked for a tractor, we transferred $200 to equipment repair' Rick - Larry-took

th. f"" ,Jh"dul" to the Cross Hollow committee and they were fine with the changes' Lany

- I want to thank Paul. Paul - that is on the agenda for tomorrow night, two sets offees, one

for Larry and one for the pool. Larry's ,up"'sid"t what was published with the packet'

Adams - has it been 2 years ago we approved money to extend the asphalt; did you do

something else with th;t? f-arry -.to, *e went up80 feet'. I have $10'000 in RAP money to

"*t"nA 
it irlo.". We had $4,000 for new power pedestals, it did not cost as much so I am

going to approach you to put the other money into the oil' I would like to get it done before

ir" lZt too i"ty. iowley - the new signs are a great improvement' Larry - as of this

.oiling *" have a concessionaire, they may want to do it long term'

Economic Develooment: Danny Stewart - the reclassification takes me back to the amount

;""a4 f* "* a+";*t. We have been very careful to maximize our budget. The only

capitalrequestedwastocompletethebillboardon.I-l5onthenorthendoftown.Thesouth
is all completed but &e banners have not been traded out' Rowley - I feel like the one on the
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north is too small also. Danny - I am working with the sign company on font sizes and tlpe.
I have a travel and training budget, most ofthe travel is to make our deparfnent as visible as

possible with EDC Utah and GoEd, but I do have money if I need to go somewhere. Rowley

- any movement on people going into Port 15? Danny - yes there is someone looking.
Isom - I talked with Tom Pugh and he said they have had 3 or 4 come t}rough, but don't
come through. Danny - we have had 3 or 4 come through, all from EDC Utah. We have

communicated \jrith site selectors, but they have not decided anything yet. The 18 or 19 we
have sent out since the end ofNovember only 2 or 3 have decided where they are going. The
solar projects, the bulk is construction which is from 9-18 months, they are temporary
employees. Sun Edison Company backing a great share is now in bankruptcy. Each of our
projects is held by another company. Rowley - I seen dump trucks going down the road with
Gilbert on them, is that totally gone? Danny - there are very slow. They have been doing a

lot of the solar. Rowley - anyone slated for the Staples Building? Danny - they said they
have a tenant but won't say who. I try and list major retail companies when I go to ISCS
meetings, they won't give me the information. Rowley - the north interchange? Danny
until they have an anchor they will not commit. Isom - Sports Authority is rumor they are

closing? Danny - this one is remaining open. They have had discussions with the landlord in
expanding to the space next door, but there is an elevation change.

Library/Heritage: Steve Decker - I am here to answer any questions you have. Our main
increase comes in budgeted personnel costs and we appreciate that. We have asked for no
new employees, we are in an evaluation mode, RFID technology is in and we are learning
and seeing what it will do with our employment needs. In the future more employment
requests will come. We are about /, of the avenge size staff for a library of our size. The
rest is budget adjustments to show current expenditures, children books to special department
supplies, it better reflects the expenditure, we use the money for prizes, etc. We had a
successful human origins exhibit, thousands came in. We have a small exhibit for
archeology month, next month a holocaust exhibit and later on a political cartoons exhibit
from Lincoln's era. Electronic books and videos are growing, 20Yo in e-materials was a goal,
and we have 257o. Our circulation of those materials is not justifying the amount of the
materials; only about 470 is in e-materials. Rowley - tell them about You Tube. Decker in
January 2014 we had an adult programming series. We put a commitment to keep it going
and did for 25-26 months and we saw attendance drop so we reevaluated. We have had Scott
Bauman and other wonderfi.rl people come. Instead of having come to the library and spend
an hour, we translated those to You Tube videos that last 5 to 7 minutes each and film and
put one on a month. We have cemeteries, paranormal, water polo and running on now, we
have a few more in the works. The nice thing statistically is programmed and each view is
an attendee, the first night the running video went up we had 75 attendees. Rowley - they
are interesting and the potential is that Cedar City and Iron County can be posted for the
world to see. Steve - we are doing one on staycations, truth in fiction we are working on.
We will do one on veterans, highlighting veterans histories. Hartley - do you access them
off the Library website? Steve - yes there is a passport link or you can go to You Tube and
search Cedar City Passport.

Jason - regarding the County library tax, I went out with Gene and were able to show the
assessment ofall property by city and unincorporated and come up what the collection by
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property. The County has been given $80,000 up to $ 100,000 and researching it by
assessment, it should be closer to $118,000 to $120,000. We are going to request that from
the County going forward, but it is up to them. Since they are on a different calendar, they
have to carry a years ofthe library property tax, so taking that portion out, they will probably
give us $163,000 from the surplus which represents the ideology of what was assessed to the

residents that was not distributed to us.

Heritage - Jason Clark - capital items, several years ago we had capital expenditures set

aside for lighting upgrade and technical aspects. We would like to shift some of that. We
have audio being severely outdated, our assisted listening devices we {re no longer in
compliance. We were also ganted wireless Mics through RAP, we purchased 12 with the

ability to add 4 more. We would like to redirect some of the money for that equipment.
Today is rare; we don't have anlthing in the building. We just finished the State Rotary

Convention. We have Suzuki Strings and then we continue through the year. We are

grateful for adding part-time budget. We believe that will keep on top of our current
situation. We are ahead this year in revenue projection and think we will maintain that.
Cozzens - you do a great job. Jason - it has reached the point that we are utilizing the

facility like it was meanl to be.

Mayor - there will be some changes to the fee schedule that will be coming also. Jason - we

did a survey regarding comparable use space in the community, convention conference and

performing use and we are the cheapest across the spectrum significantly. We are currently
50% discount which is very large, the number of non-profits have significantly grown. We
are suggesting that we revisit and modifu, we are looking at 35%, but have not settled. At
that number we are still below compared in the community. There will be some not thrilled,
but that will offset some ofour costs. Rowley - where is the revenue listed? Jason lO-34-755
on page 2-2. We are proposing to revisit the rates and adjust them upwardly, they have

remained unchanged for many years and we feel have done their service. Most of the
organizations with better advertising and leg work on their part should be able to drive their
ticket sales up to off-set that.

Administration: Rick Holman - in the personnel requests Jason wisely advocated for an

additional part-time utility billing assistant. We are servicing 8,000 accounts per month with
one person. Other cities have 2-3 people, so this part time person would be strictly for utility
billing and maintenance. All of that person's salary and benefits will be absorbed by the

enterprise funds.

We talked about at Department Head level for an IT person. In discussing that firther, we

have been using a 3'o party Mountain West. Most entities have IT staff, we determined that
having an IT person would not meet our needs because that person would want vacation, sick
and weekend time, so the third party we feel is more prudent, but we need to look at IT staff
in the coming years. Part of that IT discussion, in capital budget we have been using Cassel

for our software that is changing. We have asked for a software and server upgrade and it rs
not cheap, it is proposed to spend $34,000 on those two items. Jason Clark brought up a
good point with the Heritage Center. Many ofthe capital projects in the past are difficult
items to evaluate because the use of the Heritage Center is starting to come about where
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envisioned 15 years ago. You don't get to build a Heritage Center or Aquatic Center every
15 years, it may should have been built different, but it will come to itself in the future and
we will have a facility people will be able to use. Some of those expanses, councils have to
make with the future in mind which tethers some of the other options. We are doing a debt
service ofover $900,000 a year to pay offthe Heritage Center, which is one reason we may
not be in the position to take care of staff needs. In the year 2021 that additional funding
needs to be looked at carefully and I hope the council will look at some ofthe building needs

for upgrades when things need to be replaced the funds are available. I hope in 2021 we look
at personnel and long term maintenance of the facilities.

The Chiefhas been very good for advocating the need to take care ofofficers. I don't want
you to think that is the only department that needs to take care of their issues. We have staff
here 14+ years that is barely getting into their salary range. We struggle with this every year,
it is the most difficult in my job, and they are honest in their requests and want best for their
staff and the community. What the Mayor, Jason and I have provided is a budget that is
reasonable and provided most of the needs. They will go about their business and do their
jobs with the budget approved. We want you to recognize all of them. We were able to get
TRT and RAP which has helped and we will be able to vote on additional tax for
transpoftation. The community will have to decide if they want to spend money on these
issues and we tell people we did what they wanted. There is only so much money to go

around. I want to compliment current and past financial staff and councils; we have provided
reasonable and conservative budgets and provided great services. It has been a pleasure to
work with staff and elected officials in this capacity. I appreciate people like Doug Hall that
watches what we do. It is amazing to see what brings some of the public out such as dogs,
but when talking about multi-million budgets people don't care, or they trust you to do what
is best for the community.

Isom - I am staggered by the capital on estimated costs and approved, it is only $10 million.

ADJOURN: Councilmember Rowley moved to adjoum at3:52 p.m.; second by
Councilmember Isom; vote unanimous.

l-).rl,l( r Ii /./.',-
Renon Savage, MMC J
City Recorder





EXHIBIT ''A''
SPECTAL COUNCTL - MAY 10, 2016

Transient Room Tax Allocations

Approximately $200,000 in TRT Funds

Utah Summer Games $40,000
Utah Shakespeare Festival $40,000
Event Coordinator
Travel/Recruitment*

$75,000

Event Coordinator Employee
Costs [Salary & Benefitsl $25,000

Reserve [100/ol $20,000
TOTAL $200,000

*Breakdown of Event Coordinator Travel/Recruitment Budget of $75,000

o Advertising $10,000
o Event Sponsorship $20,000
. Event Recruitment $10,000
r Travel & Training $22,OOO

. Gas & oil $3,000
r Cap Outlay- Equipment $10,000

o (Finish Line Structure)

FY 2015-2 016 TRT Allocations

Approximately $180,000 in TRT Funds

FY 2074- 2015 TRT Allocations

Approximately $120,000 in TRT Funds

Utah Summer Games $30,000

Utah Shakespeare Festival $30,000

Event Coordinator Travel/Recruitment $ss,000
Event Coordinator Employee Costs

ISalarv & Benefits)
$47,000

Reserve (1090) $18,000

TOTAL $180,000

Utah Summer Games $30,000

Event Vehicle $23,000

Event Coordinator Travel $2s,000
Event Coordinator-
Event Recruitment $30,000

Reserve (10%) $ 12,000

TOTAL $120,000





EXHIBIT..B'I
SPECTAL COUNCTL - MAY 10, 2016
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General Use Baseball/Softball Field Fees Per Dav

. One Field (Up to 4 hour Block)

o One Field (Over 4 hour Block & includes one Field prep)

. Field prep

. lights per Field per hour

. Security/DamageDeposit

Note: Depending on the use of the field, Proof of Liability insurance may be required.
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