
COUNCIL WORK MINUTES
AUGUST I7.2016

The City Council held a meeting on Wednesday, August 17,2016, at 5:30 p.m., in the

Council Chambers, l0 North Main Street, Cedar City, Utah.

MEMBERS PRESENT: Mayor Maile Wilson; Councilmembers: Ron Adams; Paul

Cozzens; Teni Hartley; Fred Rowley.

BCU,S,ED Councilman Isom; Finance Director Jason Norris.

STAFF PRESENT: City Manager Paul Bittmenn; City Engineer Kit Wareham; City
Recorder, Renon Savage; Police Chief Darin Adams; Fire Chief Mike Phillips; Economic
Development Director Danny Stewart; Public Works Director Ryan Marshall; Airport
Manager Jeremy Valgardson; Heritage/Festival Hall Manager Jason Clark; Assistant City
Attomey Randall McUne; Executive Assistant Michal Adams; Director of Leisure
Services/Events Bryan Dangerfi eld.

OTHERS PRESENT: Brad Green, Brent Drew, Tom Pugh, Doug Hall, Bree Burkitt,
Tom Jett, Susan Tyner, Corey Baumgartr:rer, Scott Jolley, Candace Howes, David
Dyches, Ryan Robinson, Marvin Dodge, Emily Hepworth, Bryan Wilson.

CALL TO ORDER: Councilmember Cozzens gave the invocation; the pledge was led
by Councilmember Adams.

AGENDA ORDER APPROVAL: Councilmember Cozzens moved to approve the
agenda order for the City Council, Special Council and RDA meetings; second by
Councilmember Hartley; vote unanimous.

ADMINISTRATION AGENDA - MAYOR AND COUNCIL BUSINESS: STAFF
COMMENTS: rCozzens - Stone Castle Recycling, I still hear talk and I drive by it
daily. I know the City felt obligated to clean some up., but is the rest on the property
owner, is there issues with fire? Paul - Rick was in contact with the owner before he
retired. I can try and contact him. The things left are on private property and are the
responsibility of the owners. Coz:zens - it is unsightly. Is there anything that could have
spontaneous combustion? Chief Phillips - not really, paper and plastic does not do that.
Rowley - what started the fire initially? Phillips - it was an electrical fire. Tom Jett - as

a result of that trash, when we obtained financing for Fort Cedar Project, we spent $3,000
for an environmental study because of seepage and waste. They brought an engineer out
of Salt Lake. It has had a direct financial impact on us just under $3,000. They didn't
find anything. Every person has made note ofthat when looking at our property. rPaul -
a few weeks ago someone mentioned about the clock in the tower and the clock on Main
Street not working. The one in the tower we can fix, Jason and Steve Decker said they
needed a how to book on that model and they will get it fixed. The one across the street
at the Jewelry Store is a private owner. rChief Adams - update on the complaint last
week from Gemini Meadows, large amount of trash dumped. We met with some
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obstruction, but made inroads and a resolution. Several residents had used the
construction dumpster and it angered the constmction company that paid for it. I asked

the guys to made accountability, but no one but the one with the mail was identified. Our
Code Enforcement guy went out today and cleaned it up with a backhoe and dump truck.
We worked with Randall and sited the construction owner with illegal dumping and the

owner that used the dumpster. We have addressed the speed issue and have officers out
there. We will continue to watch that. Another note, the Value Inn we are taking a

proactive approach, there are squatters paying to a manager and we are working on that.

One Real Estate Company is getting ready to list it. Rowley - thank you for your action.
Do they not make some dumpster with a security lid on it, I know they do for the smaller
dumpster? Chief- I don't know. Professor Joe Baker Economics and Finance at SUU,
last year his class did a cost analysis for the Fire Department on the wildland. That class

has agreed to do a similar thing for a new animal shelter to show the benefit for that as

we make great strides to make that a reality. Rowley - if we had a shelter designed we
could show it around the community we could build it by donation, but I could be wrong.
Chief - we hope it will help show people the need and we will do site research. rBryan
Dangerfield, LS - we had our P&R Advisory Board committee and selected Bruce
Barclay to be the Chair of the Board. We had a great meeting changed the name and will
be voted on to Leisure Services Advisory Board. There was a report that the Golf Course
had the best July ever $ 100,000+ and Arena best July ever. The Half Marathon sold out
and best revenues and we refocused on quality not quantity. We will have Zombie race

in October. Mayor - the medals for the half marathon are cool. Bryan - the shirts will be

long sleeved this year. rRowley - Danny, did Cameron convey to you the lights on the

South Interchange side. I will check that out. Rowley - you can see Cedar City, but it is
dark. Cozzens the bottom half is dark. rChief Phillips - update, our crew is still out on
the Strawberry Fire, they are having fun. They will be released on Saturday or Sunday'
Shy of5,000 acres with 380 people on the fire. Saturday evening, they had a fatality on
the fire, a tree had fallen on a hot shot, 26-year-old kid. Firehouse Subs did a H2O for
heroes and got fire donated.

PUBLIC COMMENTS: rTom Jett - most might have noticed there are treats in the

ha1l, they are there to celebrate the bithday of our Mayor, she is still officially 29. I
would hope all would wish her a Happy Birthday. It has been 2.5 years as Mayor so I
have seen 3 of her birthdays; it has been a real joy.

CONSIDERA SINGLE EVENT PERMIT FOR THE ELKS TO HAVE ABEER
GARDEN ON SEPTEMBER 10. CANDACE HOWES. CEDAR CITY ELKS:
Candace Howes, Elks Lodge - we are doing another horse shoe Toumament on Sept. 10'n

last one we raised $480 for shoes, we hope to eam that much more. These go for Shop

with a Cop and shoes for the Crisis Center. Chief Adams - they have done this in the
past and we have not had issues. Consent.

REVIEW AMENDED VICINITY PLAN FOR FORT CEDAR INDUSTRIAL PUD
PHASE 1. TOM JETT/KIT WAREHAM: Tom Jett - this is ready for final plan in an

amended area. A small strip was amended to squiue up some lots and modifred to allow
them to be individually sold as industrial condominiums. Paul was concemed about
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issues along the street, I hope we have addressed those issues. According to the Title
Report that part of the street was not in the financed portion of the property. Hartley -
you own the piece? Tom - no, I think it is not part ofthe parcel. Paul - the hatched

sliver at the front, the road is a little nanower in some spots, the road will include those
portions. The Title Company has issued a title report saying the road is not encumbered.

Consent.

REVIEW CEDARWOOD ESTATES PUD VICINITY PLAN. TIM WATSON/KIT
WAREHAM: Kit - Tim Watson misunderstood and he is not here. It went to Planning
Commission, he was going to apply for a variance and understood he would do that first
and then come to you. A variance is not part of a PUD process, so we will continue with
the normal process for a PUD. If he gets a variance, then he does. This plan does

comply with the ordinance. This is on 400 North between 300 and 400 West. They plan

to put a townhouse/condominium unit, 20 units, originally they wanted 22, but there is an

ordinance for a 20 foot set back 100 feet from any street so they removed two units to get

it in. That is what he wants the variance for. In Planning Commission, they
recommended to the Board of Adjustments (BOA) for a variance. My feeling is it is a

slippery slope because a PUD can go anywhere in town and it might. Rowley - we
thought we got rid of PUD's. Kit - we got rid of the detached single family units.
PUD's can go in any zone, in area of lower value homes or in the higher value areas.

This ordinance to have the setback is to protect the privacy of the adjoining lots. You
will have a 2O-foot setback and 3O-foot in the backyard and ifyou have a nice home and

want your privacy you don't want a 2-3 story townhouse looking in your back yard.
Rowley - is it not all the same orvner? Kit - part is and some is not. The ordinance
doesn't say who owns the property. Rowley - does he not want to make it one big PUD
with his other property. Kit - I just worry about giving a variance and then another area.

They want to put one in Cedar Knolls and against nice homes, would it impact that area

also. That is my biggest concem. The plat in front of you complies with the ordinance
and there is no reason not to approve it. Hartley - that was the note you placed in the
packet? Kit - yes. Planning Commission can only approve what is allowed by
ordinance. Paul - my recollection is they recommend the plat, if you get your variance
fine. There was comments by some members that were pro variance. Kit - my
recollection that they recommended the variance. Rowley - the property to the northwest
across the street. Kit - that is another area that he wants to put apartments and is
independent. He does not own the individual rental units behind him. Rowley - how
wiil it be accessed? Kit - from 400 North. Rowley - so the units will back up to the
property line. Mayor - the plan is in your packet. The side he wants the additional units
are accessed from the street. Cozzens - with PUD what do they do with trash? Kit - this
size they have to get commercial pick-up. Rowley - do you think that 5 standards the

Board of Adjustments has to meet would meet the standards? Paul - the five standards

are hard to meet. The cunent Board of Adjustments has aviewon granting variances
that leans heavily on one ofthe 5 to do the right thing, and determine what the right thing
is. Rowley - we can't say we approve but don't want any more meddling? Paul - I
would not recommend you do that as a board, but individually you can do that talk with
the BOA members. You have options on what you allow the BOA, you can have a
Variance Commission. Rowlev - that has to be in place first. Correct. Consent.
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CONSIDER REOUEST TO PROVIDE A I-INCH WATER CONNECTION AND
WATER SERVICE TO THE SOUTHWEST WILDLIFE FOUNDATION'S NEW
RESTROOM TO BE LOCATED ON THE CEDAR CANYON TRAIL. SUSAN
TYNER/KIT WARIHAMLL: Susan Tyner, SW Wildlife Foundation - we submitted
our application for septic system and then we were told we needed a letter for proofof
water source before they can issue the permit. We asked Kit and he said it had to be
approved by the City Council. We are hoping to tap into City water and have service for
the resfiooms. Kit - we looked through the minutes and there was not mention of the
water connection or tapping into City Water. Not knowing how it would work since it is
a SW Wildlife Foundation or is it also a city facility since it is on the trail. Rowley *
where is the City Water? It is south of the creek. Kit - no it is south of the trail. Susan -
tap into the waterline and run to the City. Rowley - I view it as a public/private
partnership, anything we can do to get this done since citizens use the City trail, we
should do what we can to make it work. Paul - are you asking the City to give you the
water? Susan - ifyou want to, I thought we should pay a connection. Paul - have you
talked to the City about the fees? Susan - Allison Swenson, Ry Tryon and Ben Herring
and they know what they are doing and plan to have volunteers do this. I know it is about
$6,000. Paul - if you get with the Engineering Office they can give you the price. Kit -
it is in City limits.

Cozzens - has it been 2 years since we talked about this before. I told her I would help
coordinate efforts to get some donations to put in the septic system. Is there any way we
could have the engineering department do a layout so I can arrange for help? I know
there will be volunteer efforts. Kit - we can help with layout, but is it on the septic
system or the restroom. Susan - we met with the construction committee and talked
about the first specs, they were too big and it will be done in a few weeks. There is
equipment we can rent from Home Depot to lay the pipes. We know we will have to hire
an electrician and concrete contractors. We will be putting the project up for bid in a few
weeks. Kit - layout is not a problem if it is designed. Rowley - the Health Department
is the only regulation? Yes. Rowley - is their only hang-up the water line, or could it be
quashed if they feel the drainage is not right. Kit - the perc tests have been approved.
Rowley - once the waterline is approved that is the end. Susan - unless they find
something else. Kit - are we approving to provide water to the facility. Hartley - they
are in the City limits. Kit - are we waiving any fee? Mayor - no, just like any other
project. She only needs a letter. We will get you a letter, no approval needed.

Susan - Friday at 4:00 p.m. release of golden eagle in honor of first responders. It will
be at the C overlook at 4:00 and will make a fairest attempt of live broadcast on
Facebook. There will be extra cameras to make a more detailed video. We are hoping to
have Nanette come down, she lost her husband in the line of duty. We have Highway
Patrolman from the State and Senator Hatch is trying to come and we hope our Police
will be there also.

Cozzens - will there be large aggregate? Kit - it would be hard to dig.
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Susan - not related to septic, but access. When we went to the building review we were
asked ifthere is access for the Fire Department when we get a facility, we said the dirt
road, they said what about the wash and that means some repairs. There is a low spot and

the Boy Scouts put in a culvert at one time but it was too small, it gets repaired after flash
floods. I think the Dettarninti's have the property south of it, there were concrete blocks
there but they washed down. But for fire safety that needs to be fixed. Kit - I don't
know if it is a possibility, but the trail could be fire access, there is a culvert. Chief
Phillips - there are no homes so we will only take the brush truck up and the trail access

will work.

CONSIDER SASO AGREEMENT FOR SOUTHERN UTAH UNIVERSITY
AVIATION. SUU/JEREMY VALGARDSON: Jeremy - SASO is a Special Aviation
Specialty Operator, SUU has applied to be operator, they elected not to re-up the contract
with Upper Limits, so SUU Aviation is 100% in house and they need the SASO to
operate. Flight training, aircraft repair, store and lease and carrier services and aircraft
tours. The semester starts Monday. Airport Board recommended approval. We have

had multiple meetings and feel it will be beneficial to the Airport. Marvin Dodge, VP
SUU - we met with the Airport Board last week and officially signed settlement and
lease agreements with Upper Limits. We will purchase 2 hangers, 2 simulators and all
the tools and assets at the hangars and are hiring all employees to SUU side, we had all
the flight instructors. This will bring it all in house. Ifyou don't allow this please tell us

before we sign the check. Jeremy has been phenomenal to work with and appreciate the
partnership with Cedar City. Rowley - it has been a while, but parking is inadequate.

Marvin - Upper Limits made arrangements to use parking at a manufacturing company.

Mike Mower - the additional parking lot has 80 stalls. Based on the student population it
will accommodate for the next year. Rowley - have you instructed the students to park

there? Mike - we have, and we will continue to instruct them. Rowley - are you an

employee that is now with SUU? Mike - I was University Staff for a year and half and

back to Upper Limits and now back to SUU.

CONSIDER AIP-31 CHANGE ORDER AND FAA GRAI\T AMENDMENT.
JEREMY VALGARDSON: Jeremy - we are asking for the first change order.

Construction started yesterday. The FAA, you have to for a maintenance plan tie it into a
construction plan. They required edge markings, the FAA made that determination.
When we did the bid, the regulation does not require unless determined by the FAA and

the new inspector required it. Jeremy - we are tearing up the ramp and budgeted to go

down Taxiway Delta, we bid to remove and repaint and now he said we need to continue

markings down the taxiway $123,500 to continue to fog seal and paint Taxiway Delta

and it will go toward the entitlement dollars. FAA will pay 95%. We are asking a gtant

amendment for additional $134,384 to $1,233,079 and will take an additional 7 days.

Cozzens - how long does it last? Jeremy - at our elevation 3 years. Rowley - what has

the tanker traffic been like this year? Jeremy - 530,000 gallons, largest was over 800,000
gallons. Hadey - does this change order include contingencies? Jeremy - yes, it will
cover if something goes \trong with the ramp. We wrote the agreement that after we

make sure the ramp is approved we will use the rest of the money to do the additional.
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CONSIDER AMENDMENTS TO TIIE CEDAR CITY ENGINEERING
STANDARDS. KIT WAREHAM: Kit - with the changers there are very few
decreased costs, most are increases. Cul-de-sacs the water depanment has a hard time
flushing dead end lines without a hydrant. We have never required a hydrant but will
now. Without that we will still have fire hydrant spacing required by fire code. Rowley

- is that the most economical way to flush a line? Kit - it is a little more expensive, but if
you put in a regular blow offthe plumbing to be installed to flush in the street it is about
the same cost. Sewer lines, on sewer mains we will require that if 12" or less in
diameter can have a 4-foot manhole, anlhing larger must have S-foot manhole.
Previously it was 18". Rowley - is that the chamber below the lid? Kit - yes, you have
the cone and then the manhole section. The cleaning and camera equipment size
increases with the size of the line. We added a requirement that one 2" communication
conduit be installed in at least one of the utility trenches. We have done this with City
projects, down the road it saves road excavations and there is an item in the fee schedule
that if the utility uses it they have to pay a fee. Rowley * how much risk do you have
with a line by the water line? Kit - we place them where chances are minimized.
Rowley - does fiber optic have something that can be tracked with a tracer? Kit - fiber
optic cannot be traced; the metal lines can hook on with a signal. Cozzens - do we
require utilities to put in when we have trenches open? We did on Coal Creek Road with
South Central. We put in a new mixed design for cross cutters, we have had a problem
with them falling off, we will require a 7 bag concrete mix. Mayor - what did it use to
be? Kit-6bags.

Trench sections - utility conduit, flowable fill for bedding of pipe less than 12 inches.
The pipes get so big they have a hard time getting compaction so we require flowable fill
to avoid settled roads. We increased pipe zone material height around new conduits a
foot higher to make sure the conduits are protected when backfilling a trench, pull string
in all conduits and added comrgated plastic pipes have a l-foot minimum cover on them,
if you bed them in flowable fill you can put them within 4". Less than 1 2 inches much be
in flowable fill. We have tried that in a lot of places and it works well and it is about the
same amount of money. Cozzens - what if you have 3 utilities' wanting the conduit? Kit
- first come, first serve. When you get a utility in there it is hard to put additional
utilities in it.

Typical road cross sections, adding requirement of 8" pit run gravel under the road base
on typical section. No road base be installed on native fine grain soils that have to be
excavated and re-compacted. We have seen road failures with fine grain soil and they
feel it is a good recommendation. They will still need to do that under the pit grain. We
have just done over excavate and re-compact and it hasn't worked.

Trail crossings - Where trail crosses street show what signage will go in, striping width,
colors and symbols.

New angle parking ordinance, standard detail on how the striping needs to look and
signage.
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Sewer Department has gone away from auto dialers to SCADA systems in the pump

stations, so we are requiring to put in a Dorsett system. We are defining 5 type of water
meters, putting what usage is for each meter. It is mostly related to fire, one that is for
sprinkler system, private hydrant. Cozzens - the 8" ofpit run do most cities do that?

Kit - it depends on the soil type, if we have a native soil similar to pit run you don't have

to do the additional pit run. Rowley - whose decision. Kit - we will analyze offthe soils
report. Cozzens - Watson and GEM, what are their thoughts? We talked with them.
Mike Shurtz was a tester for GEM and he has seen a lot of failures. Rowley - would you
over ex? Kit - scarify and re-compact. Rowley - if you ran an irrigation line, could it be

in the same trench of a water line? Kit - sewer and water have to be separated. Cozzens

- what about gray water? Kit - I will have to look at that. Rowley - if we use the

reclaimed water from WWTP. Kit - 10 feet apart. Rowley * it would be good in new
subdivisions to be able to use the water. Kit - it can only be used for agriculture.
Rowley - if it went through another piant would we still need the separation. Kit - no,

another plant would make it for human use. Action.

CONSIDER PROPERTY DISPOSAL. CHIEF PHILLIPS: Mike Phillips - we
recently replaced the tires on our truck, they are 10 years old. They had no value, we can

put them in the Bulloch Pit. We go to SL International for training every year, we asked

ifwe could trade some fees. They have agreed to give us $3,000 offour annual training.
Consent.

CONSIDER UPDATES TO THE CEDAR CITY BANNER POLICY. DANNY
STEWART: Danny Stewart - with the update of our billboard on the policy, they were

minor and did not affect the fee schedule. First is the clarification on the opening of the
pole pocket, must be 3-inch diameter. The size of the new billboard banners and

specifies some of the design elements, print on white with dark font. Billboard text must
be read at freeway speed,4" display and submitted and approved by offrce of Economic
Development. It is easier to see than to specify all fonts and design. We are working on
replacing Tour of Utah. We updated period of display minimum 1 week, no more than
24 weeks. Two statements of liability for Main Street and Billboard banners. Cozzens -
where are we on snipe signs? Danny - we are drafting language on how to enforce.
Cozzens - how long to allow. Rowley - consider it littering and pick them up as they
show up. Paui - the idea kicked around is to pick them up and give the owner notice and

let them know we picked them up, they are in violation of ordinance, and after # ofdays
we will throw them away. Rowley - we need to take them out of Planning Department
and move them to Code Enforcement. Cozzens - change the one line and get it done.

Darmy - we thought about putting City Staff authorized to pick them up. Action.

CONSIDER REOUIRING A DEPOSIT FOR BOOKING OT'HERITAGE
i Mayor - we have talked about

carpet at HC/FH we have a meeting on September 8th with carpet companies to address

this. We are working with the County; this is the hallways in Festival Hall. We are

looking at the commercial grade carpet with longevity. We have a factory rep from
Mowhawk Carpet at the meeting. Cozzens - they are using a lot of places the squares

that can be replaced. Cozzens - what about rubber material. Jason -we are looking
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For many years we took bookings over the phone, we have had a few conflicts because of
that with organizations operating for years that they can have the same date. After a

recent conflict the mayor suggested a deposit recommendation. I would like to keep is
small, $50. Rowley - how far in advance are bookings allowed? Jason - 24 months,
certain guest artists will require a year or more out. We recommend $50 nonrefundable
deposit that will apply toward the rental fees, they will also be able to transfer the date.

Cozzens - how often has someone backed out and you could have had a booking? Jason

-hard to guess. We are trying to train the community to plan in advance. 10-15 years
ago people could wander in, but we are booked 1-2 years in advance. Between now and
the end of the year I only have 2 weeks not booked, Thanksgiving and between Christmas
and New Year's. Rowley - how does this make people book sooner. Mayor - you pay
for a selected date and you are on the calendar and you show up and a little incentive to
not back out. Jason - someone passing me in the lobby and saying I need a date. If they
give us money and sign a contract it is booked. We have had a rural arrangement and it
used to work, but we are too busy now and need things in black and white. Rowiey - are
they monthly or weekly, what is the greatest burden? Jason - monthly event like Board
of Realtors and Homebuilders. Some book an entire season. 4-8 concerts. Cozzens - I
think it is a good idea. Mayor - it helps with accountability. Action.

CONSIDER AMENDING THE ALCOHOL POLICY WHEN MINORS ARE
PRESENT AT HERITAGE CENTER AND FESTIVAL HALL. JASON CLARK:
Jason - the alcohol policy in Festival Hall, we don't require a permit if it is private and
not open to the general public a.nd not sold then people can use alcohol on premises. We
have had a large variety. The problem is mixing alcohol with minors, as people get more

lubricated the attention to minors' wanes. The concem of underage drinking. We would
like to address excluding serving alcohol when minors are present, it would reduce
cleaning and soiling problems, we may lose some bookings but would be offset by
cleaning costs. We have had it at weddings, birthday parties, variety of events. Rowley -
problem is when the minors are not being watched, Jason - yes, they are typically 4-5
hour events, the first few hours are fine and then it gets bad. Because our bookings are

tight, if peopie ground in cake in the carpet, it is difficult to tum the faciiity. Cozzens -
do you have a policy ofnot allowing red punch? Jason - no, it is only an issue with the
type of events I have addressed. Jason - if you have concerns or comments. Action.

CONSIDER CHANGE TO DISCOIJNT FOR NON.PROF'IT GROUPS SUNDAY
THROUGH THURSDAY AT HERITAGE CENTER AND F'ESTIVAL HALL.
JASON CLARK: Jason - we are under a constant booking and turning of events and
addressing issues. We have higher o&m costs and things looming ahead of us. HVAC,
15 years in the system, generally have life of 25 years. Painting and other issues. We
have held the line ofcost for renters ofthe facility for 15 years and we are looking at

inflation issues, utilities, supplies, labor have all gone up. We are trying to look
thoughtfully and with insight to increase revenue and address some of the O&M
concems. Looking at the fee structure, I am proposing that we address the fee structure
special discount to non-profits, currently 50% discount Sunday through Thursday, it has

helped them. Everyone is charged full price Friday and Saturday. The use of the theatre
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is $500 Sunday through Thursday if we reduce to 35yo it is $325. Part of the reason is we
did a survey of surrounding facilities and facilities comparable to high school auditorium
is $150 per hour, Randall Jones no longer rents. Auditorium $886 per day, Centrum is

$2,700. We are looking at taking the structue and asking the non-profits to step forward.
It means more money out of their pocket. In current year, one example $75 increase in
Sunday - Thursday, OSU charges $10 per performance, that is an additional 8 seats per

performance. Neil Simon price is $26; we are asking them to sell 3 more tickets per
performance. Cedar Music Arts $40, we are asking them to sell 2 more tickets. We are

asking a little more for non-profit organizations moving forward, we don't feel we are

asking them to do that much more. We feel it is an acceptable level. I am sure some will
disagree, but looking at options this is the option. Rowley - I have said if you are too
busy raise your prices and it sounds like you are feeling your space. Because the city
seriously subsidizes. Did we raise the rates generally a while back? Should we be

raising the price for everyone?

Jason - when the building was first in operation the 50% was part ofthe structure, the
gentleman in charge had a high rate for individual $1,000 plus for the weekend, it was a
Robin Hood anangement, but it did not work. We were not getting bookings. I came to
the council over 3 years ago and we dropped that down to the rate we are doing plus
10%. On the weekends it is $550 and we have picked up private parties. Right now
those bookings are not besieging us and I don't want to lose those. The rate we are

subsidizing and the increase is modest overall, we have empty seats to fill, if we can fill
them we are not out anything. There is effort for them but it is a hurdle they can cross.

Cozzens - HVAC system, I have heard condensers are more efficient, would it pay to do
an evaluation on the system to see what the payback would be. We could look at that; it
would be cheaper. We need to start looking down the road. We have been building the
capacity, now we are there and need to look at a path to maintain what we have

established for the next 40 - 50 years. Rowley - is there individual condensers per

room? No two large units on the room and a boiler system and duct work. Rowley - it
may be better to set individual condensers for each room and not large ones. Jason -
there is a reason to look at individual units for smaller spaces. Hartley - the use of the
non-profits, the percentage ofthe budget for the non-profits is rent to the Heritage Center,
so will next year the RAP Tax requests increase. Do we need to look at another solution?
Could we table this for further discussion. Rowley - they are not required to use that
facility and I don't think we will increase the RAP Tax funds because we get a set

amount each year. We will not increase RAP Tax. Hartley - I have had people question
if that is the intention of the RAP Tax. Paul - the RAP Tax on the Arts goes to support
the operations, there are a lot ofexpenditures under that, Theatre rental is one of them.
Rowley - we had a discussion when we passed the maintenance, my comment is we
don't maintain and you trip on the jagged carpet, it is a strange round about deal. No one
says they have to use that facility, they can go to the High School or University. Mayor -
our facility is still cheaper. The ticket breakdown is helpful. Jason - I have worked very
hard over the past 15 years to keep things affordable, but I have too many masters to
answer to. We are as full as we can be without increasing operating costs. Looking
where revenue can come from this is my suggestion. We are examining other financing
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such as grants and I am attending a gant wdting conference. I need to have additional
funds. Cozzens - you do a tremendous job and you see it from all angles and I weigh my
decision heavily on what you recommend. Rowley - we subsidize the arts heavily and if
we put it to someone ATV hails or model trains they would be happy. We can't expect
that people that pay for it and don't like that type of stuff, but they help pay for it. I
would support the changes because we need to keep the facility maintained. Jason - I am

open to other ideas. Action.

ADJOURN: Councilmember Rowley moved to adjoum and move into the special action
meeting at 7:30 p.m.; second by Councilmember Cozzens; vote unanimous.

Savage, MMC


