COUNCIL MINUTES
MAY 6.2020
The City Council held a meeting on Wednesday, May 6,2020, at 5:30 p.m. an online
meeting through Zoom, Cedar City, Utah.

XIENIBERS PRESENT: Mayor Maile Wilson-Edwards; Councilmembers: Ron Adams;
Terri Hartley; Craig Isom; W. Tyler Melling; Scott Phillips.

STAFF PRESENT: City Manager Paul Bittmenn; City Engineer Kit Wareham; City
Attomey Tyler Romeril; City Recorder Renon Savage; Finance Director Jason Norris;
Police Chief Darin Adams; Fire Chief Mike Phillips; Airport Manager Nick Holt; Public
Works Director Ryan Marshall.
OTHERS PRESENT: Aleese Cardon, Tim Watson, Dallas Buckner, Joel Hansen,
Kelsey Cooke, Dave Myres, Collin Campbell, Teri Kenney, Dallin S, good job rilin,
Iphone.

AGENDA ORDER APPROVAL: Councilmember Hartl ey moved to approve the
agenda order; second by Councilmember Phillips; vote unanimous.

ADNIINISTRATION AGENDA - MAYOR AND COUNCIL BUSINESS ; STAFF
COMI\{ENTS: rMcllin g - the local water color society has redecorated the council
room with beautiful paintings. I appreciate these, they showcase what a great painter my
wife is and what a bad framer I am. rPhillips - I would like a quick overview on going
from red to orange, what city buildings are functioning. Paul - most are open on a
limited basis, City Hall is still by appointment only, hopefully next week we will open.
The pool is open for lap swim only, by appointment. The playground equipment is still
closed, the parks and trails are opened with social distancing. The arena is open, the
concession area is closed. We are not hosting large events. The Library is open on a
limited basis, we have cancelled story time. Heritage Center is closed, there are small
groups meeting at Festival Hall. rMayor - there is not a public comment section,
comments could be emailed to Renon prior to the meeting.

PUBLIC HEARING TO CONSIDER VACATING A PUBLIC UTILITY
EASEIIIENT IN TIIE VICINITY OF 28OO WEST AND lOO NORTH. GO
CI\/ILlKIT WARE
: Dallas Buckner , Go Civil - the next item is a final plat, this
is two easements for subdivisions to the east and south. We are vacating the easements
and on the next item we will reroute the utilities and put them in a new way.

Phillips - what is the timeline on this, is it planned to begin right away? Dallas
start in the next couple weeks to a month.
Tyler

-

- it will

staff looked at the easements that will be relocated and there are no issues.
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Mayor Wilson-Edwards opened the public hearing, there were no comments, the hearin
closed. Action.

CONSIDER FINAL PLAT APPR OVAL FOR THE CRESCENT HILLS PHASE 3
SUBDIVISION. GO CIVIL/TYLER ROIVIE RIL: Dallas Buckner, Go Civil
Engineering - this is final plat for phase 3, about 60 lots. The construction drawings have
been approved. Tyler-staffhas received everything; the bond is in place. Consent.
CONSIDER ENTERING A WATE R SERVICE AGREEI\,IENT WITH THE
CENTRAL IRON COUNTY \Y ATER CONSERVANCY DISTRICT FOR TIIE
TENIPORARY SUPPLY OF WATER T O TIIE 4-B RANCH SUBDIVISION.
TYLER RONIERIL: Tyler * we spoke about this a few weeks ago, Alex Meisner is
putting in a subdivision, the water line is a mile away. They looked at de-annexing into
the County because the District has a waterline 500 feet away. The County wants to work
this out, they don't want to develop subdivisions in the County. I met with Justin
Weyment, attomey for Water District, we structured this agreement for approval. It is for
20 years and can terminate anytime based on the parties agreeing or the development
hooking on to the City system. The City will charge its own rate based on the legally
justified impact on its system, the same with the District, each will charge their own fee.
One addition is that our impact fees must be spent in 6 years, any fee the District collects
if tlrey connect to the City will be tumed over to the City. Once the subdivision hooks on
to the City system the water deeds will be signed over to the City. In speaking with Mr.
Weyment the District is on board, but they have not met. Dallas - I talked with Mr.
Monroe, they have reviewed it, but their next meeting is on the 21.t. Hartley have we
reviewed the water rights they are tuming over, the District has similar requirements as
we have. Hartley are we talking around the $300 water fee? Tyler Alex Meisner has
tumed the rights over we have Jonathan looking at it, I think they are pre 1934. paul
we are only talking the water portion, not streets, parks, etc- Tyler- we will have the
engineers determine that. Phillips - does this project impact our WesMew road widening
project? And by the terms of the Agreanent on the 48 Ranch is it contingent on the
entire subdivision being done? Tyler - this will be put in place for phase I , ifthey choose
not to do additional phases it will still be in place for what development occurs. This is
setback far enough fiom Westview Drive it should not affect the road.

-

Melling - our City Attomey has gone back and forth rvith this and it is tricky, I appreciate
him working on this to make it rvork. Hartley - it is in the Airport Influent Zone; how
does it affect that. Nick - right now the process we go through the FAA has a 7460 form
and it has a study required by the FAA. The main thing they are looking at is structure
height. We are working on the correct process to clear the subdivision. What we have
done to protect the City and Developer is to submit the 7460 form with the maximum
height ofa home and get clearance. The process could change in the future. Hartley - do
you have to sign offon the final plat? Nick - no, but when they get building permits I do
have a review process at that time. Consent.

CONSIDER FINAL PLAT APPROV L FOR THE 4.8 RANC H PHASE I
SUBDIVISION. GO CIVIL/TYLER RONTERIL Dallas Buckner, Go Civil - this is
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the 4-B Ranch Phase 1, 31 lot subdivision we have construction drawings. The parcel
boundary fionts Westview, but it also touches Spring Creek Subdivision, that will be the
main access. Kit - is it a residential Estate subdivision? Dallas - yes, I think the second
in the City.

Hartley - I noticed a soils report, how is the soils? Dallas - not great, but not horrible.
We do have to over excavate in the area. Phillips - the access road offSpring Creek
Subdivision, is that City or County road? Dallas - actually the County, the ordinance was
changed to allow that. As we do additional phases, when we get to 80 lots we will be
required to tie into Westview. Phillips - is the condition of the road ok to handle this?
Dallas - yes, it is a wider road for the County and the County is ok with it. Consent.

CONSIDER GRANTING A PUBLIC UTILIl'Y EASEI\{ENT TO ROCKY
NIOUNTAIN POWER ALONG CODY DRIVE I.'ROM APPROXINIATELY 25OO
WEST TO 270 WEST. PLATT & PLATT/KIT WAREHAM: Kit this is a public
utility easement that Rocky Mountain Power wants, they have some power issues in
Cross Hollows. This road is a master planned road and will be widened to 55-foot, we
had them place the transformers to not interfere with that. Phillips - is the easement on
both sides of the road? Kit -no, just the north side. Phillips - not a concem with future
widening with curb, gutter and sidewalk? Kit -no. Consent.

PUBLIC HEARINGTO CONSIDER VA ATING A POR'I'ION OT.'HOVI HILLS
DRIVE AND DEDICATING A REALIGNMENT OF TTIE ROAD. WATSON
ENGINEERING/KIT WAREHAN{: Tim Watson , Watson Engineering - we have been
working with the Golf Course trying to save a couple trees on hole 1l which is on the
right-hand side. We are trying to preserve the trees to protect the public when golfers are
there. The road will move to the west. We are requesting a road vacation and dedication
with the new alignment. Phillips - did we solve the drainage issues along the road? Tim

we have the plans being reviewed by the architect before going to the engineering
department; we are waiting on the architect. We have a super elevation where all the
rvater will bring to the sides connecting to the curb and gutter on the side of the Libertad
project. Once the architects approve, we will submit to the Engineering Department.
Phillips - are the developers ok? Yes. Kit - how wide is the easement on each side? Tim
l0 feet. Hartley - can you clarifl,, you are working with Jared Bames, is he in approval
with this? Tim - yes. Hartley some items have not had maps or plats with them, it
would be nice to have a picture, it is easier to grasp what is happening. Tim - we lollow
the same permit process where electronic copies are tumed into the Planning
Commission. If we need to resubmit those we can. After submitting them to Planning
Commission we have not done that. Tyler - I will make sure they are in next time. Tim
I can email these to the Council if you would like. Tyler - I will send them out. Tim
we do have the right-of-way bigger; the road is smaller. We also included the area needed
to put the retainage in, road width, public utility and concrete blocks like are by Libertad
for retainage blocks that will be in the right-of-way. It is behind the public utility
easement, but inside the dedicated righrof-way. Phillips - what is the width of the road
and does it meet City standards? Tim - it does meet the City standards; the road was 50
or 55 foot and we are transitioning it to a 45-foot width. Phillips - was that based on cost

-

-

-

-
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or esthetics? Tim - it is what is required. We did 55 foot to meet the width of the road
that we tied into. Kit - do we need a second access? Tim - we have 3 units in Libertad
that are not occupied because they exceed the 80 units. The second phase will have the
second access and then the three units will be occupied.

Mayor Wilson-Edwards opened the public hearing, there were no comments, the hearing
closed. Action.

PUBLIC HEARING TO CONSIDER A GENERAL LAND USE A ENDNIENT
FRONI LOW DENSITY RESIDENT IAL TO NIIXED U SE ON PROPERTY
I,OCATED AT 250 S. CROSS HOLLOW ROAD . WATSON ENGINEERING/
TYLER ROMERIL: Tim Watson, Watson Engineering - item 7 & 8 go together, the
land use amendment and then the zone change. This is south ofthe rodeo arena between
that and the Swiss BnB. About a year ago we came through and obtained a relocation of
the master planned road, that rvill pass through this property. Commercial is ideal for
Cross Hollow, we want the amendment for mixed use. The owner of the property has
spent a lot of money on a master plan. They will be planning trails and ore open space,
we are not making the density as high as we could. They want the flexibility to adapt to
the market. we will still match the esthetics of the master plan with buildings and trails.
If we need some residential, we will do that. There is some by Swiss BnB that is mixed
use, so we were currently looking at the mixed use for the flexibility as development
comes through. We want to kecp as much commercial as we can, but the market will
control some of that. This is prime land that fronts Cross Hollow Road, we would like to
provide the option and flexibility to add to the cross Hollow side and ifneeded can put in
some residential if the market drives that. There is a master planned road through there.
To the northem halfis where it is approximated, but we do have some options.

Melling - I would love to look at the master plan for frame of reference to the vision of
the area. I know there were some concems from Planning Commission and our zoning
lacks the flexibility to comer in what it is going to look like, but it helps us in the process,
so I would love to look at that. I understand it is tricky with the Event Center and major
arterial road in addition to the neighbors.
Hartley - if you would send that to me also. Tyler - we didn't have this map either. The
parcel goes from the Equcstrian Center to the RV Park. Tim yes, about 600-700 feet.
Ha(ley - you mentioned the adjoining property being mixed use, is that the RV park
south? Tim - the Armbrust property is about l5-20 acres south of Swiss BnB that is
zoned mixed use. Swiss BnB is Central Commercial.

Pltiltips - I would like a copy as well. My question is, the general idea of mixed use is a
good one. The concems came from citizens across the street in single family dwellings,
their concem is apartments. Do you have a vision of the mixed use? Tim - I reached out
to John Black, representative of the HOA, he referenced to commercial amenities, so they
don't have to drive into town. That is the main intent, however by the time it develops it
could be 20 to 30 years so it would be nice to have development that attracts more
commercial, office buildings, apartments, something to attract commercial businesses. I
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don't think it will be apartments, that may put a kink in the master plan, but it allows
central commercial with a maximum 50 feet, residential has a lower height and to
preserve the beauty ofthe mountains and hills. You could have provisional offices,
retirement community, single family home, all are options.
from the original master plan which is several years old. Do they have an intent
ofbuilding condominiums next to the road next to the arena for iental units for those
coming to the rodeo events? Tim it was a part of the master plan in 2006 or 2007, the
more recent plan has changed. We have the airport approach zone, no residential can go
in that location, but south of that could.
Adams

-

Paul - we entered a contract with Armbrust years ago for the City to develop recreational
amenities when it reaches a certain number ofroofs. If this changes, are they amenable to
amend that contract? Tim - I can reach out to them and ask and let you know.

Mayor Wilson-Edwards opened the public hearing, there were no comments, the hearing
closed. Action.

PUBLIC HEARING TO CONSIDER A ZONE CHANGE FROM CENTRAL
COMMERCIAL TO MIXED USE ON PROPERTY LOCATED AT 250 S. CROSS
HOI-LOW ROAD. WATSON ENGINEERING/TYLER RON{ERIL: Tim Wa tson,
Watson Engineering

-

this is the zone change request that was discussed above

Mayor Wilson-Edwards opened the public hearing, there were no comments, the hearing
closed. Action.

PqBUE

IIEABI

F QUAIL
COURT AT CEDAR KNOLLS PUD. WATSON ENGINEERING/TYLER
ROMERIL: Tim Watson, Watson Engineering - I am representing the developer. This
PUD was recorded last fall and they built two of the 8 buildings. The developer would
like the remaining 3 units on the south side be moved 2 feet closer to the norlh which is
still enough access for fire and does not encroach on public utility easements to give them
a larger yard, they had to put an additional retaining wall. We will move them 2 feet

Everlhing else will stay the same. The three units will have backyards 2 feet
larger. Kit - how wide is the driveway? Tim - we have a fire hydrant by the driveway, the
access is still 26 feet. Phillips- what is the length of the driveway that will lead into the
street if not deep enough. Titr - they are 20 feet. Phillips - they are not altered with the
change? Tim - no. Hartley - could we get this map emailed also. Tyler in the past they
have always been shown at City Council. Sometimes i get them in time for the packets,
sometimes I don't. if I have them, I will include them.
closer.

Mayor Wilson-Edwards opened the public hearing, there were no comments, the hearing
closed. Action.

PUBLIC HEARING TO CONSIDER CREATING A DOWNTOWN IIISTORIC
DISTRICT. SCOTT PHILLIPS: Phillips - I was asked to present this on behallof the
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Historic Preservation Commission. We have had a sign in the middle of Main Street fbr
about 20 years, but never defined the area. We have received a grant for a survey to see
what buildings will be historic. This would define from Coal Creek, to 100 South 100
East to 200 West is the boundaries we are asking for. This will allow us to conduct the
survey. This will allow for businesses or homes in the area to qualifu lor state and federal
tax credits. It is not a requirement, it is an opt in or opt out, but we need to identify the
boundaries. It has been to Sketch Review, Planning Commission and now to City
Council. We have done the steps required, but ifthere is a need or concem, we can bring
it back.
Melling - I received calls that this may impact the ability to do improvements on their
property. To clarifo, this ordinance as proposed does not restrict any way at local, state or
federal level the ability for someone to do anything to their property. Phillips - that is
correct. Tyler - it just defined the boundaries. Melling - I am aware there were a few
property owners hoping and waiting because they have plans to improve their properties
but want to take advantage of the tax credits. I appreciate the effort and don't feel it
infringes on anyone's ability to develop.
Joel Hansen

-

I think that is great.

Mayor Wilson-Edwards opened the public hearing, there rvere no comments, the hearing
closed. Action.

CONSIDER TIIE GRANT APPI,ICATTON FOR T}IE CARES ACT IN
RESPONSE TO COVD-19. NICK IIOLT: Nick Holt, Airport Manager - I am
seeking approval to sign the cares act grant, additional funding that will be provided to
airports to bridge the gap in decreased revenues and expenses and help keep airport staff
employed. It was progenerated in the FAA $1,065,054, it is 100% funded grant, not
match. The requirements are to keep 95% ofthe Airpo( staffthrough the year 2020 and 4
years to expend the cxpenses through operation and maintenance costs. Isom - is there
any downside? Nick - I have not found a downside. It came at a needed time. Aviation
industry has been hit hard, 900/o decrease in revenue for airports and airlines. This will
have an airport in good standing financially. Phillips - it is a grant, I have similar
comments as Isom, it is 100% no match. I think we should go for it. Mellirrg - the next
item is the lease, is that a requirement for the grant money, are there other strings
attached, or simply a no strings attached? Nick - we have to specifu rvhat we are using it
for, if we say operations and maintenance, the only requirement is to keep employees
working. If we had other uses, there would be more strings. That is why we decided the
operation and maintenance expense. Melling - not related to the next item? Nick - no.
Adams - would you give us an update on the airport runway before you are done. Nick rve have a major runway reconstruction under way, Sunroc is our primary contractor. The
project is moving along well, a ferv days ahead ofschedule, and will switch to phase 2
the north half of the runway on Monday, we have to give notice to the pilots and the
FAA. Hartley - what is the timing for actual funding on the grants? Nick - we have 4
years to expend the funding. It is like all the grants; we have to expend the amount and
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then request reimbursement. We will have to keep documentation. Hartley -how soon are
the funds available? Nick - President Trump has already signed this, and the FAA has the
funds. We would have approval letter within days and can go back to January 20,2020 to
start claiming the expenses, it will take 3 years to expend the funds. Consent.

CONSIDER SKYWEST REOUEST TO DEFER RENTAL AND LANDING FEES
WITH TTIE AGREEMENT TO PAY THEN{ IN FULL BY DECEMBER 2020.
NICK HOLT: Nick Holt, Airport Manager - seeking authorization to defer SkyWest
rental for 90 days and they request 90 days about $2,970. they are requesting the
following 90 days oflanding fees to be deferred. They agree to pay them back by the end
of 2020. The last sentence in the write up says FY landing fees is based on weight. The
rough estimate is about $2,000 a month. Mayor - when would this go into effect? Nick the rent to be deferred now. I should mention I have asked other airports how they feel
about the request, almost all have considered deferring the rent, but many are not
deferring landing fees. Mayor - but we are not collecting landing fees because we are
closed. Nick - that is correct, but we will after the 90 days. Phillips - we all know what
has happened to the airlines. SkyWest has been a good partner for many years. Do we see
any problems ifwe defer on collecting the fees? Nick - I don't see that, but I know there
is a risk. The Cares Act the Airlines were funded $50 billion so they will receive come
subsidy, by having all the ailports defer the fees, it allows them to tiee up some of their
funding to use in areas needed.
Melling - if they have to declare bankruptcy, would we be able to collect. If the rent was
higher, I would be more concemed.
Hartley - I think we should work with them. We want to maintain a good relationship.
We are always trying for a 3d flight and good flight times, we want to work with them.
Nick - I appreciate you considering this. One concem is the Airlines we only have 2
flights, we are not impacted like larger airports. When it comes to our revenue the airline
is about l/3 of the revenue, the other sources are land leases. We have tenants we don't
know what they are going through, there may be others later. Isom - do they have an
agreement, or do we have to come up with one? Nick - I will reach out to their
headquarters. I received notice through a teleconference and then an email with the
request. We will contact their headqua(ers and I will run that through City legal.
Consent.

CONSIDER ENTERING A REVISED INTERLOCAL AGREEN{ENT WITH TIIE
UTAII RISK NIANAGEMENT AGENCY. PAUL BITTMENN: Paul - in 1985 we
had a hard market for municipalities to purchase liability insurance. There were a group
of cities that came together to make their own insurance company. The cities mnge from
as small as Enterprise to larger mernbers like West Valley City, Layton, Ogden, and a
bunch of different sizes. URMMA has allowed us to be self-insured if we have a liability
claim URMMA steps in and funds the legal defense and settlement and we have an
interest free loan with payback over 5 years. The same agreement has been on the books
since that time. To amend they have to go to every elected body, it is a long process. We
hired a new Executive Director; he wants to go back and review everything and update a

City Council Work Minutes
May 6,2020
Page 8

few things. He wants to change the name to Utah Risk Management Agency. From time
to time we have a municipality that wants to leave, and it has caused a lot of stress,
because there were no guidelines. They are suggesting a few lines saying this is how to
get out, you must give a year notice and have to pay back any money owed. The other
reason for the change, over the years we have been approached by other govemmental
agencies like special service districts and counties, so we have had a problem doing that,
so they want to take Municipalities out. If we can do county entities that want to be
responsible, limit risk, and hold ourselves accountable and try and be better then we will
try and attract the other entities. Consent.

FY 2020-2021 TENTATIVE BUDGET. JASON NORRIS: Jason Norris, Finance
every year we are required to present a tentative budget to the City Council, it is the
Mayors budget and is a proposal. we won't get into the details, we will be meeting next
week with departments, staffand council and go into details. Jason read attached ixhibit
Paul - rve are concemed about the revenue picture, especially with the sales tax in the
stay at home measures. We are sensitive to that. We went and worked with each
department about capital spending and asked to split it up and defer a portion until
January when we have a better idea on how we will fair from Covid-l9. All have
responded and said how they will break things up, mostly on purchases until January. we
told the employees that any fulltime employee wage increases will be split up, a portion
in July, but a portion will be deferred until January when we can get a hindle-on our
economy and have good numbers. when we talked with individual departments it was
my intent to do an analysis to see if we have funding for personnel and capital and I had
good response from all departments, they are all aware and have had good feedback from
employees.

Hartley - have we scheduled the budget hearings? paul Monday and Tuesday, we will
try and hold them in person, we are confident we can have them in the Council
Chambers, and we will space people out. Monday and Tuesday from l:00 5:00 p.m.
Hartley - when do we approve the final budget? Jason - we must have an approved
tentative budget the 20th of May and the hearing the first part ofJune and final approval
in Junc. Mayor - that is why we want our meetings early, so we have time to maii
adjustments ifneeded. Hartley - I know the state Auditor said they will try and have
sales and gas tax out next week. Philtips I want to thank Mayor and Stafi for their work
on the budget' I have seen some numbers, areas down 20olo,40%o and 50o% in revenue. I
want to make sure we are comfortable on the proposed budget numbers. paul we have
seen that also, but we have seen some that say we are not as bad as they thought. ULCT
sent out a forecast for the cities and it was about 3070, they were more optimistic to the
lower end of the 30%. We are aware of those things. We won,t ask the Council to do
something that will get us in a bad position. That is why we asked departments to do part
budgets. Phillips - the $967,000 debt service, is that Heritage Center, City Office and
parking garage? Jason - yes, that is the final payment. Mayor you will get as much
information as needed next week.
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Isom

-

can I ask for a printed copy?

-

we will update as we go through and
can I ask if we could all get a printed copy.

Jason

us. Hartley
we will put on in all ofyour boxes.

see what is taking place around

Paul

Yes.

-

-

Isom

- we have people that have borrowed things from the library and could not get back
in to retum items, and now have penalties. I would like us to do something for April and
May and put it on the agenda next week. Hartley - did we have comments that were
emailed in to be read? Paul - no comments that pertained to the public hearing items on
the agenda. Hartley - what about other comments, we discussed having one comment.
Paul - it would be something on public comments, but I can read it. Melling - I agree,
that would be appropriate, we are still having a public meeting.
Paul read the attached Exhibit "B". Tyler read the following statement - Tina Garrison
rcsigned fiom her employment with Cedar City Corporation as the Cedar City Animal
Adoption Shelter Manager on April 28,2020. We would like to thank Tina for all of the
years of service she dedicated to our community and especially the Cedar City Animal
Adoption Shelter. We wish Tina the best as she pursues other opportunities. The Cedar
City Mayor, Council and Administrative Staff want to respect Tina's employment
departure and have no further comments on this personnel matter.
Isom

-

thank you to the City Street Depa(ment for the spring clean-up, it looks good.

ADJOURN: Councilmember Isom moved to adjoum al7'.12 p.m.; second by
Councilmernbcr Phillips; vole unanimous.

on Savage, MMC
City Recorder

EXHIBIT "A"
CITY COUNCIL _ MAY

6, 2O2O

MEN{ORANDUN{

To:

Mayor Wilson and Cedar City Council Members

From:

Jason

Date:

May 6,2020

Subject:

FY 2020-21 Tentative Budget

Norris

The initial draft of the fiscal year 2020-2 I budget has been prepared in accordance with the State
of Utah Laws and is an attachment to this memorandum.

A few points are summarized for the council's consideration which will be discussed in detail
with city staffduring May's Council meetings.

1.

The general fund remains in a stable financial position. General fund sales tax revenue ls
projected to be impacted by the COVID-19 response. Updated sales tax information will be
provided during the budget process as it is receivcd from the state tax commission.

2.

Personnel costs are projected to havc a net increase of$973,903. The net increasc
represents a minimum 3.5Vo wage increase per full-tirne and regular part-time employee.
Additional funding was allocated to positions identified for salary adjustments during the
salary study analysis. Health insurance premiums received minimal increase. Full+irne
positions were funded for the following: Project Engineer, Meter Reader, Collections
Operator, Plant Operator, Blue Stakes Worker.

3.

Enterprise funds are in a positive operating position and continue to address needed
infrastructure capital projects.

4.

The final debt service payment ol$967,725 for the 2011 Sales Tax Revenue Refunding
Bond will be paid with one-time funding from the capital improvement fund. Total debt
may be increased by up to $5.6 rnillion due to the issuance ofa recreation center
gymnasium revenue bond.

Various capital projects have been proposed that warrant further discussion with Council
members.

EXHIBIT

"8"

CITY COUNCIT MEETIING

-

MAY 6, 2O2O

Dear Cedar City Council Members,
I

was so distressed

to learn that Tina Garrison had resigned her position

as Manager of cedar city
Animal Adoption Shelter as of April28,2O2O. As a close friend of Tina's this was very disturbing as the
information I had heard from Tina in the previous two weeks clearly did not indicate that her offenses

were severe enough to warrant termination. I will acknowledge that there are always "two sides to a
story" and I am not asking for any further investigation. I do know that Tina was very stressed and upset
by the manner in which the investigation and interrogations of her and her staff were handled, and she
felt bullied and betrayed. I do hope that this will not be the case in situations going forward with other
civil servants under the jurisdiction of the CCPD.
would like to close by stating that Tina Garrison was a superb Manager for the past 7 years in the Cedar
City Animal Shelterl She was a strong advocate for the animals and worked very well with the public.
When she first started work at the old shelter, the conditions were abysmal for both anlmals and staff.
Cedar City also had a very high euthanasia rate. Tina was able to work in developing relationships with
rescues and other community groups to dramatically increase the adoptions and fostering of animals.
currently, cedar city Shelter has a very low number of animals euthanized and has a very positive
reputation in our community due in part to new facility and a desire by many to assist in caring for and
finding pets good, new homes. Tina worked well with other lron county shelters and coordinated
monthly trips with Festival Country K9s to take dogs and cats to Best Friends Animal Society for free
spay/neuter. Over the past 7 years, I have been so appreciative and proud of the outstanding work that
Tina Garrison performed for Cedar City; in essence being the voice for the voiceless animals. I wish her
the best in her future and hope that her legacy and great efforts will be continued in the future.
I

Sincerely,
Lynne Brown

President, Friends of Festival Country K9s

